l akewood Budo Kai

jmj/'fsu/ Karate, and Women's Se/][pefense

Vision, Mission, and Values

Our vision, mission, and values convey Lakewood Budo Kai’s purpose, our priorities, how
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we work ’rogeﬂf\ev*, and positive impact we have on the local Long Beach community.

Vision
To pv*ovicle traditional martial arts training and cleve|opw\en’r ’rl/\rougl/\ strong rela’rionslx\ips

between instructors, black belts, and students.

Mission
To build a successful martial arts school that supports the gv‘ow’rl/\ and Successful

advancement of students by pv‘ovicling training and faciIiJra’riV\g personal clevelopmevﬁr.

Values
Instructors, black belts, and students of L akewood Budo Kai are committed to the
fo”owing values:

° Pespecf— Jn our Dojo/ everyone is treated with respect and courtesy. Respec‘r is
not someﬂ/\ing one can demand, but is earned by con’rinma”y slf\owing respect to
others.

° D/'scip/ime - Discipliy\e plc\ys an important role in our training. 'Higl/\er y*anking
students aid lower ranks while lower Vanking students fo”ow the direction and
gu\iclow\ce of our l/\igl/\ev‘ ranks.

o Development - we help our students reach higher levels by understanding their
c[/\a”enges, encouraging them, and facili’ra’rilf\g their pev‘sonal clevelopw\en’r.

o Rewarding - We recruit and retain students by providing an enjoyable and
rewarding environment fov‘ training and personal developmevﬁr opportunities.

o  Trust- We seek to earn the trust of our students and others by being Vespedfml,

honest, and consistent in what we do and say.

Sh‘a’regy
Our strategic plcm establishes and outlines Specific goals and ob}'ecfives that supponrt and

implemelf\’r our vision, mission statement, and core values.
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