
Lakewood Budo Kai 

Jujitsu, Karate, and Women’s Self Defense 
 

Lakewood Budo Kai ● 4520 E 23rd St.● Long Beach, CA 90815 ● www.LakewoodBudoKai.com 

Vision, Mission, and Values 
Our vision, mission, and values convey Lakewood Budo Kai’s purpose, our priorities, how 
we work together, and positive impact we have on the local Long Beach community. 
 
Vision 
To provide traditional martial arts training and development through strong relationships 
between instructors, black belts, and students. 
 
 
Mission 
To build a successful martial arts school that supports the growth and successful 
advancement of students by providing training and facilitating personal development. 
 
 
Values 
Instructors, black belts, and students of Lakewood Budo Kai are committed to the 
following values: 

• Respect - In our Dojo, everyone is treated with respect and courtesy.  Respect is 
not something one can demand, but is earned by continually showing respect to 
others. 

• Discipline - Discipline plays an important role in our training.  Higher ranking 
students aid lower ranks while lower ranking students follow the direction and 
guidance of our higher ranks. 

• Development - we help our students reach higher levels by understanding their 
challenges, encouraging them, and facilitating their personal development. 

• Rewarding - We recruit and retain students by providing an enjoyable and 
rewarding environment for training and personal development opportunities. 

• Trust - We seek to earn the trust of our students and others by being respectful, 
honest, and consistent in what we do and say. 

 
 
Strategy 
Our strategic plan establishes and outlines specific goals and objectives that support and 
implement our vision, mission statement, and core values.  
 


